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PURPOSE OF THE REPORT 

1. To inform the Board of Directors on the work being undertaken to embed the Freedom to Speak Up 
(FTSU) process within STH to ensure compliance with National Guidance as set out in the Francis 
report.  

 

 
KEY POINTS 

Background 
 

Sir Robert Francis’s report into the culture of raising concerns in the NHS was published in February 2015. 
The report sets out a series of principles and recommendations for NHS Trusts which are supported by the 
National Guardian’s Office which is an arm of the Care Quality Commission. 
 

Broadly, the national Freedom to Speak Up Review recommended that NHS Trusts apply the following 
principles: 
 

 Actively foster a culture of safety 

 Raising concerns should be a part of routine business 

 Trusts should support a culture which is free from bullying and coercive behaviour 

 Visible leadership that supports raising concerns 

 Value staff who raise concerns 

 Support a culture of reflective practice 

 Establish a structure to support raising concerns at work including appointment of a FTSU 
Guardian, provide a process for staff to raise concerns, and a method of reviewing and reporting on 
concerns raised 

 Support prompt, swift, proportionate and fair investigation of concerns raised 

 Provide a range of contact points / advocates for staff in reporting concerns 
 

Following publication of the Francis Report, STH formed the governance arrangements and resource to 
support implementation of FTSU, the  Raising Concerns at Work Policy and Procedure was revised and 
re-launched on 1 April 2016, and established and incorporated the role of the FTSU Guardian and 
Advocate.  
 

Governance and Management of Freedom to Speak Up at STH 
 

The Freedom to Speak Up Steering Group is led and chaired by Mark Gwilliam – Director of Human 
Resources and Staff Development and is supported by Annette Laban – Non-Executive Director, Lead for 
Raising Concerns at Work. The Steering Group reports to TEG and the HR & OD Committee and will 
report quarterly and annually to provide oversight and assurance that the FTSU mechanisms at STH 
support an open culture where staff are able to raise concerns and appropriate action is taken in response. 
The group is also tasked with ensuring that the Trust is compliant with the national requirements. 
 

FTSU Guardian Roles 
 

All NHS Trusts are required to have a FTSU Guardian. STH established two Guardian roles, appointed 
from the Staff Governors. The current Guardians, have been in post for one year and are members of the 
FTSU Steering Group. The Guardians’ role is to support the Trust in setting the direction of the process 
using feedback from the National Guardians Office, to provide independent support for FTSU cases and 
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the FTSU Advocates once trained. 
 

Advocate Roles  
 

National guidance also recommends NHS Trusts establish an FTSU Advocate role to provide immediate 
support and signposting to staff on how to raise their concerns, Advocates also support the Guardians and 
share learning across the Trust.  
 

STH have advertised the role and have received a good level of interest from all staff groups, and 
Directorates. Around 130 employees have expressed interest in the role and up to 50 advocates will be 
trained, representing all directorates and to form a network of support and resource for staff who wish to 
raise concerns. Training for the advocates will commence in May 2018.  
 

Raising Concerns at Work Cases and Reporting 
 

Raising concerns cases which come through the FTSU route may fall under different case types and 
should therefore be managed under the relevant policy, some fall under the scope of the Raising 
Concerns at Work Policy such as concerns for patient or staff safety, systematic failings, criminal offences 
or breach of legal obligation etc.  Other cases that relate to bullying or harassment would fall under the 
Acceptable Behaviour at Work Policy, and concerns that relate to management practice or application of 
terms and conditions would be covered by the Grievance Policy. All cases that are reported through the 
FTSU Guardians and Advocates will be reported through the FTSU Steering Group who will review the 
data to identify themes. 
 

The table below shows the FTSU Cases raised during the financial year 2017/18. The data details all the 
cases reported to the National FTSU Guardians Office and includes all cases raised with the FTSU 
Guardians as well as cases reported through other routes, but that fall under the Trust’s Raising Concerns 
at Work Policy.  
 
8 cases were raised in total. 6 of these came through the FTSU Guardians. One case was reported 
directly to the Chief Executive’s Office and one case was a recommendation following a disciplinary 
appeal process. 
 

STH Freedom to Speak Up Cases 2017/2018 
 

FTSU 
Summary 
2017/18 

Policy Case 
Status 
Open / 
Closed 

Raised 
Via 

Guardian 

Total 
Case

s 

     

Quarter 1     

Cases N/A N/A 0 0 

Quarter Total   0 0 

     

Quarter 2     

Cases Raising Concerns Open 1 1 

 Raising Concerns Open 0 1 

Quarter Total   1 2 

     

Quarter 3   0 0 

Cases N/A N/A 0 0 

Quarter Total     

     

Quarter 4     

Cases Raising Concerns Open 0 1 

 Raising Concerns Open 1 1 

 Acceptable Behaviour Closed 1 1 

 Acceptable Behaviour Open 1 1 

 Acceptable Behaviour Open 1 1 

 Grievance Open 1 1 

Quarter Total   5 6 

     

Grand Total    6 8 
 

National Reporting on FTSU Cases 
 
The National Guardian’s office have confirmed that we are reporting cases correctly by including all cases 
that are raised through our Trust Guardians as well as others raised under the Trust’s Raising Concerns at 
Work Policy.  We are not required to report Grievance and Acceptable Behaviour concerns that are not 
reported through our Trust Guardians. 
 
The number of cases reported in STH by national theme in 2017/18 are: 
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Often cases have more than one issue or theme within the concerns raised however the main themes are 
summarised below: 
 

- Attitudes and Behaviours = 4 Cases 
- Policies, Procedures and Processes = 3 Cases 
- Quality and Safety = 1 Case 
 

 
Next Steps 
 

 To train FTSU Advocates, ensuring a good distribution of staff across different directorates and 
staff groups across the Trust to maximise accessibility. 

 

 To recruit a new FTSU Guardian to replace Cath Hemingway who is due to retire in May 2018. 
Previous Guardians have been recruited from the Staff Governor group and this will be the case 
going forward. Recruitment to staff Governors takes place in June 2018. 

 

 To Provide Quarterly reports on cases to TEG and HR/OD Committee. 
 

 To add a FTSU category onto internal reporting systems. 
 

 HR Leads to regularly feedback to other HR Business Partners on themes in directorates across 
the Trust to inform where targeted work may be needed. 

 
References/Links 
 
https://www.gov.uk/government/publications/sir-robert-francis-freedom-to-speak-up-review 
 
http://www.cqc.org.uk/national-guardians-office/content/national-guardians-office 
 
National Raising Concerns video 
https://www.youtube.com/watch?v=zjau1Ey0di8 
 

 
IMPLICATIONS2 

AIM OF THE STHFT CORPORATE STRATEGY 2017-2020 TICK AS APPROPRIATE 

1 Deliver the Best Clinical Outcomes  

2 Provide Patient Centred Services  

3 Employ Caring and Cared for Staff √ 

4 Spend Public Money Wisely  

5 Deliver Excellent Research, Education & Innovation  

 
RECOMMENDATIONS 

 
Members of the Board of Directors are asked to note the contents of the report. 
 

 
APPROVAL PROCESS 

Meeting Date Approved Y/N 

   

   

   

   

 
1 
Status: A = Approval 

 A* = Approval & Requiring Board Approval 
 D = Debate 
 N = Note 
2 
Against the five aims of the STHFT Corporate Strategy 2017-20 
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